
RSTCA Training Franchise Costs & Fees 
 

Year Business Began: 2010 

Franchising Since: 2018 

Headquarters: Lazimpat, Kathmandu 

Estimated Number of Units: 10 

 

Franchise Description: RSTCA & Associates, Inc. is the franchisor. The franchisor will grant 

franchisees the limited exclusive right to offer, sell and teach RSTCA Programs at a location they 

select within a territory the franchisor designates. RSTCA Programs are the franchisor’s proprietary 

instructional programs and related services under the Marks, including, but not limited to, 

consulting services, organization development products and services, needs assessments, 

evaluations, interviews and executive summary sessions or any instructional program, system, 

teaching or management technique, consulting, advising, educational program, survey or program 

franchisees propose for a customer which the franchisor approves in writing. 

 

Training Overview: Before they open their Business, franchisees (or their Franchisee Principal if 

they are an entity franchisee) and whomever they intend to manage the day-to-day operation of 

their Business must attend and successfully complete the Initial Training Program (Franchise 

Academy). Franchise Academy will be conducted at RSTCA's headquarters in Kathmandu or such 

other location as the franchisor may designate. The Program typically comprises 12 days of training. 

Before they open their Business, and as part of Franchise Academy, franchisees or a designee 

approved by the franchisor (and the persons set forth in the Operations Manual) must attend and 

successfully complete an Apprenticeship Program. The Apprenticeship Program consists of five 

working days of training at the Office and/or Training Facility of an existing RSTCA franchisee. The 

franchisor requires franchisees to attend an international convention or regional meeting at least 

once every two years during the Term. 

 

Territory Granted: The right to establish and operate the Business is restricted to the exclusive 

geographic area (the Territory) described in the Franchise Agreement by a map or written 

description. Generally, the minimum territory RSTCA grants franchisees contains a population of at 

least one million people. The size of the Territory will depend upon various factors, including the 

population in the area, the demographics of the area, the amount and type of businesses in the area 

and the performance of any previous franchisees in the area. The rights to offer, sell and conduct 

each RSTCA Program and to promote, advertise and publicize each RSTCA Program for franchisees 

are all restricted solely to their Territory. 

 

Obligations and Restrictions: Franchisees must participate personally in the direct operation of 

their Business. Franchisees must devote the necessary time, their best efforts and adequate capital 

resources for the proper and effective management and operation of the business. Franchisees 

must manage the day-to-day operation of their Business, actively promote and sell RSTCA Programs 

and use their primary and best efforts to cultivate, develop and expand the market for RSTCA 

Programs in the Territory. If franchisees are a business entity, they must appoint an individual 

“Franchisee Principal” to act as the entity’s principal representative with RSTCA. The Franchisee 

Principal must receive RSTCA's prior written approval. The Business may only offer, sell and conduct 

RSTCA Programs and related Materials. Franchisees have no obligation to offer and conduct all 



RSTCA Programs; however, if they are not qualified to conduct a RSTCA Program, or if qualified do 

not do so after notice from RSTCA or a specific customer request to do so, then RSTCA can offer and 

conduct that program in their Territory or authorize another person to do so. If franchisees are a 

business entity, the entity must confine its activities solely to the operation of the Business. 

Franchisees may not use the RSTCA name or the Proprietary Marks for any other business. 

 

Term of Agreement and Renewal: The length of the initial franchise term is 10 years from the 

Effective Date of the Franchise Agreement. If requirements are met, franchisees will be granted the 

option to renew for an unlimited number of consecutive 10 years using RSTCA’s then current 

franchise agreement. 

 

Financial Assistance: The franchisor does not offer direct or indirect financing. The franchisor does 

not guarantee any obligations franchisees may incur, including any note, lease or obligation. 

 

Investment Tables: 

Estimated Initial Investment 

Name of Fee Low High 

Initial Franchise Fee (based on Territory Revenue Potential) $1,000 $50,000 

Real property; Lease/Utility Payments and Deposits Varies 

Security Deposits $0 $5,000 

Computer Hardware and Software $5,000 $10,000 

Business Licensing $500 $2,000 

ACCET Fees $1,200 $2,000 

Insurance $2,000 $5,000 

Legal and Accounting $5,000 $13,500 

Marketing, Advertising Expense $0 $15,000 

Initial Trainer Training Fee $10,000 $20,000 

Initial Training Travel Costs (per person) $2,500 $4,000 

Additional Funds (6 months) $25,000 $100,000 

ESTIMATED TOTAL (excluding purchase of real property) $52,200 $226,500 

 

Other Fees 

Type of Fee Amount 

Monthly Royalty 12% of Gross Revenues up to 65% of Revenue Target, 9.5% of Gross Revenues 

between 65.01% and 85% of Revenue Target, 7% of Gross Revenues between 85.01% 

and 115% of Revenue Target and 4.5% of Gross Revenues exceeding 115% of 

Revenue Target. 

Marketing 

Contribution 

3% of Gross Revenues. 

Required Proprietary 

Materials; Optional 

The quantity and cost of the proprietary and non-proprietary required materials 

franchisees purchase depends on the number of participants that they enroll in each 



Purchase of Other 

Required Materials 

RSTCA Program and the type and number of RSTCA Programs that franchisees 

conduct. The franchisor estimates that the cost of purchasing proprietary required 

materials for a single RSTCA Program ranges from approximately $200 to 

approximately $2,500. 

ACCET Fee $1,200 to $2,000 per year. 

Initial Trainer Training 

Fees 

$10,000 to $20,000 depending on the Territory's Revenue Target 

Sales Taxes As incurred. 

Late Charges The greater of $100 or 5% of the amount due, plus interest from the date due until 

paid at the lesser of 18% or the maximum amount that the law allows. 

Late ReportingFee 10% penalty on the royalty that was generated from the report. 

Liquidated Damages $50 per day commencing 10 days after written notice specifying default until notice 

of cure 

Code of Conduct 

Violation Fee 

$0 to $5,000 per occurrence 

Indemnification of 

RSTCA 

Franchisees indemnify RSTCA from certain losses and expenses. 

Attorneys’ Fees and 

Other Costs 

Actual fees and costs incurred. 

RSTCA Computer 

System 

For DCT Client Builder software: $495 upon signing Software License Agreement and 

$495 per year after first year. For e-mail: $48 upon signing Software License 

Agreement and $48 per year after first year. For Salesforce: Gold User License will be 

$30/user/month or $360/year; Platinum User License will be $115/user/month or 

$1,380 per year. 

Refunds As incurred. 

Product End 

Evaluations 

$225 to $4,000 per year 

Web site The amounts charged by applicable software and hardware vendors. 

Renewal Fee $2,500 

Audit Expenses Varies dependent upon amount understated. 

Optional Materials 

and Services which 

RSTCA May Offer 

Varies. 

The above information has been taken from the FDD of RSTCA Training. Year of FDD: 2020 


